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MEMBERSHIP COMMITTEE

Committee Duties
Committee Meetings: 

Attend the monthly Committee meetings typically held the last
Thursday of each month, 7:45-9:15 am in Tysons Corner.
Applications:


Prescreen applications prior to meeting as assigned
Dues Renewals:


Volunteer to make calls reminding members who are about to expire to

pay their dues.  Ensure invoices have been received and contact

information is up-to-date.
Meeting Follow Up:

Review meeting guest lists and determine eligible members for follow

up.



Recruitment:
Help identify and recruit new members.   Assist with the maintenance of a current target list of prospective members and companies.
Board Initiatives:

Respond to initiatives as directed by the Board.
Strategic Planning:

Be aware of the overall strategic plan of the Chapter and assist with its
membership goals.
Advocate:


Be an advocate within the community for ACG.  

Mentor Duties
Welcome: 


Personal call and/or meeting


Engagement:
Meeting attendance:  encourage to attend events, particularly the smaller corporate roundtables if appropriate

Committee or special program:  find out if the new member has a special interest in a standing committee or special program

Sponsorship: would they like to sponsor  

Connections: 
Introductions with other members; who and/or what industries would they like to meet

ACG staff: identify and offer as a resource
Other Benefits:  

Review overall membership benefits (in addition to events and networking):
Online membership directory

Chapter blog (subscribe, post content and comments)

CapitalLink and Pitchbook

JobSource



6-9 Month Follow Up:
Critical during first year for retention purposes; the dues renewal invoice should not be their only other contact during the latter part of their first year of membership.
Recommendation:  maintain an email contact group of the new members you mentor so that you can easily shoot off a personal note to them all.
